Minnesota

Room 100 Capitol Square Building

STATE PLANNING AGENCY 550 Cedar Street  St. Paul, MN 55101

TOWN MEETING

MOOSE LAKE STATE HOSPITAL REGION
October 3, 1984

PROGRAM
INTRODUCTORY REMARKS Miriam Karlins
Town Meeting Coordinator
YFOR YOUR INFORMATION': A Colleen Wieck, Ph.D.
REVIEW OF CURRENT STUDIES Project Director
CITIZENS RESPOND Audience Participation

Resource persons are available in the audience to answer
questions and supply additicnal information.

In order to allow time for maximum audience participation,
please limit your comments to three minutes.

Persons wishing to write or phone their suggestions, con-
cerns, or questions may do so by writing to Colleen Wieck,
Ph.D., Project Director, State Planning Agency, 201 Capitol
Square Building, 550 Cedar Street, St. Paul, Minnesota 55101,
or phoning (612) 296-4018.

A one-day, toll free call-in will be held statewide on Tues-
day, October 16, 1984, from 7:30 a.m. to 5:00 p.m. The pro-
cedure will be for the caller to dial 1 (800) 652-9747 and
ask to be connected to the 'State Hospital Study.' The state
operator will then connect the caller to our phone.
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School Administration: Board of Education:

GEORGE GLUM, Superintendent DOMNALD JENSEN, Chairman
THOMAS BLAIR, High School Principal  ROBERT KETCHMARK, Clerk
JANICE WEES, Elementary Principa! DAVID MACH, Treasurer

WILLOW RIVER AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT NO. 577 =e——
Willow River, Minnesota 55795
Telephone (218) 372-3131

October 3, 1984

To Whom It May Concern:

As Superintendent of Schools in Willow River, I would like to
express my concern over the possibility that the Moose Lake
State Hospital might be closed,

If this should happen, it would have a devastating effect on our
school district, since most of the families in our school are
supported directly or indirectly by the State Hospital.

As an example, half of my School Board works at the State Hospital.

If it weren't for the State Hospital, the D.Y.C. and the Federal
Prisen at Sandstone, I don't believe we would be able to
maintain a school at Willow River.

The area is a Tow income area as it is now, without removing
the major employer of the people who Tive here.
Sincerely,

. ...

George Glum
Superintendent

Directors:
LYLEK. DIETZ
PAUL RADZAK

RONALD RADZAK Equal Opportunity Employer
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* Those members of the Planning
‘committee include: Barbara Bluk,
Gally Larson, Karin Cosgrove, C.
“Koski, Allen Brown, Pat Bkog,
Frank Milczark, CEQ, Mark Tur-
J4geon, Marjorie Lehman, Rick
"Harry, Audrey Anderson, Roger
Dahlquist, Robert Salmon, Gary
Hollengsworth, Simeona Nygren,
Nansia Ipstad, Ross Anderson,
Dick Buro, Ms. Deanne Vichorek
and 7 de Joknson.




FAST PACED PASS THE BUCK

Remember when the news of the -$893,000
worth of physical plant improvements to the
Moose Lake State Hospital came out? A
somewhat sigh of relief was felt. The relief
based on the common-sense rationale that with
‘that much money being put into the puilding a
closing of the facility would be hard to fiscally
justify. ' a

That sigh of relief should not even have been
a whimper. The news from the Governor's
.office that improvements to state hospitals, not
just ‘Moose Lake’s, bul across the state, would
wbe delayed until the campletion of ‘the State
_Planning Agerigy ‘(SPA) #gtudy on the hwospital
system was a good swift kick in the shorts.
~ High found promises and shouts of exhuber-
ation from politicians exclajmirig ;all the
improvements they had secured for Moose
-Lake turn out to be just shots in the dark.
 Despite.heavy lobbying -efforts to secure the
‘farge amount of improveménts to the_physical
‘plant of the Moose, Lake State Hospital, the
.appropriations granted’ by the 1984 Legislature
turn out to mean nothing. : o g

.The under lying meaning ot the Governor’s
response on the hold up in the allocating of the
appropriated monies for the hospitals is that if
the SPA’s study on hospitals is not favorable,
‘those allocated improvement funds will go
elsewhere. I _

. In other words, if support for the hospital is
not shown locally as it was done before, you .
can kiss those improvements goodbye.

No one knows what the overall study will
turn out like from the SPA, but one can only
‘guess that all the- statistics -and -information
&hey gather will be used {0 fit what apparently
Jooks like a_pre-destined determination on the

T

Sutiire of The state hospital system........
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Bill Wesley, loft,
would devagtate

Staff Photo by Stormi Grr

a city worker,
the town,

told a hea?i,ng in Moose Lake, Minn., tha_l closing the state hospltal

Moose Lakg |
citizens ask |
hospital be
continued

By Sam Newlund
Staff Writer

Moose Lake, Minp.

They came to the high schopl Eym
in droves Wednesday, at least 700
of them, about half the Population
of the town, '

They were scared, frustrated,
angry, indignant, anxious. They
Were worried about their futures
and the town's. Worred about thei:

- jobs, their businesses, their homes,

Convinced, they said, that Mogse
Lake State Hospital is a jewel in th
firmament and must be preserved,

Would the hospital close? The .
town, the hospital employees, the
relatives of patients, the
businessmen with an economic
stake in the hospital payroll — all
wanted to know, :

They got no answer. But with
unanimous fervor they tod two
Trepresentatives of the state
bureaucracy in St. Paui: Don't take
our beloved hospital, )

It was the second-from-ast ina
series of state meetings in which
anybody who cared could express
an opinion about the futuré of
Minnesota’s eight state hospitals

I¥'s a hot issue. The hospital
system's population is down
dropping lower, The state
Department of Human

Moose Eake continued |
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Health Systems Agency

of Western Lake Superior

202 Ordean Bldg,, 424 West Superior Street
Duluth, Minnesota 55802 / 218/727-8371

ober 3,

Colleen Wieck, Ph.D., Director
Developmental Disabilities Program
State Planning Agency

201 Capitol Square Building

550 Cedar Street

St. Paul, Minnesota 55101

Dear Dr. Wieck:

The Health Systems Agency of Western Lake Superior includes in its planning
area Koochiching, Itasca, Aitkin, St. Louis, Carlton, Lake and Cook coun-
ties. A1l of these except Aitkin are in the catchment area of Moose Lake
State Hospital and comprise 6 of the 11 counties included in the mental
health catchment area.

The 1985-1989 Health Systems Plan emphasizes the need for a coordinated
continuum of care with the structure, supervision and variety of on-site
services a state hospital provides at one end, and independent living, com-
petitive employment and community based supportive service at the other
end.

Although the designated MI beds at Moose Lake State Hospital have not been
used to capacity, it is clear that there is need for some state hospital
based heds. It is also clear that community resources have not been ade-
quately developed at this point to compensate for closure of the State
Hospital. The Commissioner of Public Welfare, in his address to the
legislature on Rule 36 in March 1983, estimated that in Minnesota there are
approximately 7,000 Minnesotans currently not in any residential programs
whose needs are appropriate for a Rule 36 facility. If this number is pro-
portionately distributed about the state, thre are approximately 590 per-
sons in Northeast Minnesota (Cook, Lake, St. Louis, Carlton, Aitkin, Itasca
and Koochiching Counties) who fit this criteria. There are 135 licensed
Rule 36 beds in our area and calculating 4 beds in each board and lodging
facility for mentally i1l people there are a total of 199 beds available
to this population (HSA/WLS data file, 1984).

The Health Systems Agency of Western Lake Superior strongly urges the
State to maintain at least a portion of Moose Lake State Hospital in its
present form and look for alternative uses for the remainder of the hospi-
tal campus.

Northeast Minnesota and Northwest Wisconsin / Counties in Minnesota are: Aitkin, Carlton, Cook, Itasca, Koochiching, Lake, St. Louis.
Counties of Wisconsin are: Ashiand, Bayfield, Burnett, Douglas, Iron Price, Sawvyer, Washburn,

i




Many suggestions for altermative uses have already been made informally,
such as using some portion of the hospital for a V.A. hospital. This idea
is feasible and would have our support.

It would seem that with the increasing emphasis on innovative treatment for
multiply disable clients (e.g. MI & CD, MI & MR), the fact that State
hospital treats these individual populations under one roof anyway, indica-
tes it has resources and expertise in each area and potential to

become a model treatment center. This would initially cost the State for
program development and staff training, but in the Tong run the hospital
could become a consultant and training center and provide revenue for the
State,

Sincerely yours,

Wonde Vlloor

Wende Nelson,
Executive Director

Carrie Holt

Mental Health Planner

mng
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It is my impression that one of the most pivotal and crit-
ical episodes in the life of the individual being treated for
mental illness is his initial release from hospitalization. The
evenls which occur in the 1life of the individual at this time
may largely determine whether he will live out the rest of his
life as a "revolving-door" recidivist or as an independent.and
accepted member of the larger human community. At this point
in the recovery process, the individual is often in need of sup-
port systems that many communities and treatment facilities may
be unable to provide,

ferhaps the most exciting development relative to support
Bystems, as well as one of the most reductive in terms of cost
and recidivism, has been the client-community system., In this
type of system, individuals with mental health problems live to-
gether in a community, such as a boarding home, and suppert each
other emotionally and psychologically., Additionally, clients.
who are successful and achieving act as role models for the re-
mainder of the communtiy.

A very successful program of this type involved a boarding

. home type living situation in which all residents,including staff,
had experienced mental illness, The employment rate of residents
was near 100 per cent. Why was this program so successful? Per-
haps one of the most important reason was the existence of suc-
cessful client role models., Like Alcoholics Anonymous and
gimilar groups, people experiencing similar problems generally
have much sreater influence on one another as role models,

Given the success of such methods, what are the reasons why
‘these methods have not been employed on a more general basis?
Why should not part of the facilities of a State Mental Hos-
pital, such as Moose Lake, be used to house such a community,

andother ~ Tather than simply closing down the facility? The costs would
prefessional be minimal, The buildings are already in existence, and new ones
ﬂe’:fnﬂ | would not have to be built, Additionally, the need for support
wmu/cﬂfwf%ersonnel, such as Occupational Therapists, Psychiatric Technicians,
&+ A program like this would be analogous to a client-run
group home on-campus. This client community would promote the
ultimate positive role model, clients like themselves who have
achieved success, with minimal staff supervision. Hospital treat-
ment would lead very naturally into this type of group home, This
type of group home could be the first step beyond hospitalization
in a continuum of care, with a greater degree of independence
occuring along each step of the continuum.

Sincerelys

James L, Montague
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We recommend that clients who are placed on the waiver be able to receive the equivalent

of care in the community that they are now receiving - 24 hour nursing coverage, on-
going medical evaluations and treatment.

We recommend that a RN who is currently employed by the state be on the team to evaluate
who is placed con the waiver.

We recommend that normalization for clients in group homes be looked at closely in re-
gard to how restrictive the home is in relatiom to their self-preservation skills.

We recommend that those clients who are Placed on the waiver be able to retain any adap-
tive equipment they rely or and need to maintain their present level of independence
and be able to acquire new equipment as necessary.

We strongly recommend that interested families of clients being considered for the
waiver be able to present their feelings and attitudes toward the move.

We recommend that the clients being considered for waiver be screened very carefully so
that their medical needs are not placed in jeopardy. Many of our clients need freguent,
if not daily, medical intervention that may not be made available in the community,

We recommend that prior to the move to waivered services, a complete ocutlinme of the
standards to be used in maintaining and regulating the group homes be made available to
current state hospital staff (e.g. Vulnerabie Adult, Infection Control, JCAH type
standards, Rule 34, ete.).

We recommend that the RNs working within the state system at this time be given prefer-
ence to working with those placed in the waivered system. The reasons are: 1) experi-
ence working with MRs, 2) familiarity with current standards, 3) able to act as advocate
because we care about them as individuals.

We recommend that if the hospital closes we be provided jobs within the reconstructed
waiver plan, If the state is unable to continue employment, we expect severance pay

in relation to length of employment, continuation of insurance coverage at present cost
for a maximum of 12 months or until new empioyment is secured. If the state is able to
relocate us for new jobs we would expect relocation expenses comparable to private in-
dustry. If necessary, we expect the state to pay for education to acquire updated
skills to function in new positions.

We recommend that prior to the waiver plan being put into effect, a chain of command
be established to provide care givers with the following information: 1) who reports
to whom, 2) who provides in-service and evalvations, 3) what each job description is
responsible for.

We recommend that all people involved in designing the waiver be made aware of how
traumatic any changes are to our clients. If their routines are changed, many behavior
problems can be anticipated so that their adjustment period should take that into ac-
count.

We recommend that group homes be developed in a cluster fashion so that services ren-
dered by supportive services be more readily available. If located in close proximity,
services would be attajnable with greater ease (e.g. one RN could possibly work with
several homes if not too far apart).

We recommend that medical resources in the community be in-serviced and desensitized so
that they will be able to care for those in group homes. When our clients have had the
need for consulting physicians in the community they have not always received the care
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a "normal" person would receive. We, as staff, have had to "weed" out physicians so
that we know which ones are willing to care for our mentally retarded individuals.

We recommend that those placed in group homes have a qualified (RN, LPN, non-licensed
medication aide) on duty at all times to provide adequate coverage for administering
medications. They also have a RN available to monitor and evaluate the med passers,
be able to monitor for tardive dyskinesia and the MED program be it on a daily, weekly
or monthly basis.

We recommend that prior to any client being placed in a group home an alternative be
available if the placement does not succeed.

We recommend that staffing in a group home setting be at 2:1 to ersure maximum program-
ming and normalization.

We recommend that great efforts be made to place group homes within a 10 minute radius
of an emergency facility.

We recommend that those clients placed in group homes be monitored om a monthly basis
as to medication dosages - following the MED as in the state hospital setting and the
tardive dyskinesia ratings. We strongly recommend that clients are not placed on med-
ications for the convenience of staff or influence on the community. We recommend
that strong programming be used as in the current hospital setting.

We recommend that a plan of action be spelled out prior to any client being placed in
a group home to ensure adequate coverage if an emergency should arise, be it medical,
aggressive acts or assaultive behavior.

We recommend that each group home have available emergency equipment {(oxygen, ambu bag,
airways, suction) and that staff are in-serviced on a scheduled basis on how to use it.

We recommend that RNs currently in the state hospital system be part of the team to
determine what responsibilities the RN in the group home will be liable for. We
strongly recommend working with each county in developing their plan.

Should MLSH be closed please consider:

VA hospital or veteran's home.
Long term AA residential facility (i.e. board and care for the chronic alcoholic),

Can we turn cottages into mini-residential programs not state operated but leased from
the state?

Disabled school for training to increase productivity (i.e. sheltered workshop for
handicapped training.

Skilled care nursing home.
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State of Minnesota
T 0 9 1y Ninth Judicial District
Court Administrator
D. J. Hanson
P.0. Box 367

Beftrami County Courthouse, Bemidii, Minnesota 56601
{218) 751-7300, Ext. 168

October 3, 1984

Mr, John Bloom

Acting Chief Executive Qifficer
Fergus Falls State Hospital
Box 157

Fergus Falls, MN 56537

Dear Mr. Bloom:

_ Enclosed please find a Resolution adopted by the Judges in the Ninth Judicial
District pertaining to the Fergus Falls, Brainerd, and Moose Lake State Hospitals, The
enclosed Resolution was adopted at their semi-annual meeting on September 28, 1934,

Yours {ruly,

Court Administrator
Ninth Judicial District

DJIH:jb
Enc.
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STATE OF MINNESOTA . . NINTH JUDICIAL DISTRICT

It. has come to the attention of the Judges of the Ninth Judicial District that
the State of Minnesota Planning Agency is reviewing the status of the Brainerd State
Hospital, Fergus Falls State Hospital, and Moose Lake State Hospital, which currently
provide necessary and useful services for the mentally ill and mentally retarded.

" Whereas, the Judges of the Ninth Judicial D-is;trict'are concerned that suitable
facilities for the treatment of the mentaily ill and mentally retarded are reasonably
available to meet the needs of the Ninth Judicial District.

Whereas; the services providea by the Brainerd State Hospital, Fergus Falls
State Hospital, and Moose Lake State Hospital satisfactorily meet the needs of the
mentally ill and mentaily retarded who come before the Court, in a manner better than
that of any other treatment facility, group home, or foster home present'ly available,

Whereas, it is not economically feasible for the individual counties in the Ninth
Judicial District to provide localized facilities capable of providing the same level of
care as that .presently .provided by t.he Brainerd .State Hospital, Fergus Falls State
Hospital, and Moose Lake State Hospital.

Whereas, distance to a suitable facility is an ever present problem in the Ninth
Judicial District, but one tha_t_ is necessitated by such a large geographical area.

Whereas, any requirement establishing & different and more remote facility as a
receiving facility will only compound the distance problem and cause additional
economic, and personnel problems on the individual counties and visitation constraints
upon family members,

IT IS THEREFORE RESOLVED, the assembled Judges of the Ninth Judicial
District comprofnising the Counties of Aitkin, Beltrami, Cass, Clearwater, Crow Wing,
Hubbarr:i,. Itasca, Kittson, Koochiching; Lake of the Woods, Mahnomen, Marshall,
Norman, Penningto'n-; Polk, Red Lake and Roseau urge the Governor of the State of
Minnesota to make no change in the level of services provided to the individual

counties by the Brainerd State Hospital, Fergus Falls State Hospital, and Moose Lake




e (2)
- State Hospital for the ment&lly ill and mentally retarded until and unless the same
services can be provided by a similar facility that is no more remote than is the
 Brainerd State Hospital; Fergus Falls State Hospital, and Moose Lake State Hospital

facilities.

Dated: September 28, 1984

- ﬂﬂ%

D. 4. Hansbn

Court Administrator
Ninth Judic¢ial District
Recording Secretary




New uses

By Sam Newluad
Staff Writer

Minnesota officials are exploring
with the fedaral government the pos-
sible conversion of eae of eight state
hospitals into a veterans' home or a
minlmum-security prison.

The siate’s Washington lobhyist,
James DeChaine, said Thursday that
be has talked with Norman Cartson,
director of the federal Buresy of
Prisons, about a minimum-security
prison but got & “walt and see” re-
3ponse. A burenu representative has
vislted nt least one Mospifal, accord-
ing to Tom Triplett, siate planning
director.

DeChaine said he also has begun
Sinding out the Veterans Adminis-
tration about converting a hespityl
Into a stete-operated veterans' home
" fiopaced partly with federal money,

Minnesota

Moose Lake B

Twin { Wisconsin
o

State news

—

The converslen of a state hoapital
into either & prison or veterans'
home would be one answer fo a
dilemme facing state officlats —
bow to pare down the state hospltal
system, which has a growing surplus

of space, without Inflicting massive
unempioyment on hospitel employ-
€3 and economic catastraphe on
hoapital commanities.

At the same: lime, the federal prison
avstem and the state Depariment of
Veterans Affzlcs predict g Erowing
need for space.

There is precedent for such. conver-

sions. In 1977, Hastings State Hospi- °

tal was closed and converted into g
state veterans’ home: in 1982 Roch-
ester State Hospital was closed and
became the site of a federai prison
hospital. )

One state officlal, who declined to be
identified, suld the probable course
would be to tymn Moose Lake State
Hospiial iato the third state-opernted
veterans' home.

““There hns been a growing head of

Steam behind the need far such a

. facillty,” the ofgicial said. He sald a

coversion st Moose Lake likely
would occur in the next two years.
He said Williem Gregg, state com.
missioner of veterans affairs, “seams
ta be quite certaln of the avetlabillly
of money” and “seems to have his
eye on” Mooze Lake,

Gregg said only that any of the eight
hospitals were possible sites for a
new veterans' home,

He said the Veterans Administration
Would reimburse about one-third of
the cost of housing nearly 60 veter-
ans if the maximum new space were
added.

The Minneapolis veterans’ home has
6 skilled nursing home beds, most-
Iy occupied by alderly pettents, and
200 boarding care beds. The Has.
tlhgs home bas 200 boarding care
beds. :

Miﬁnéapolié S

Friday
December 21/1984

10‘r a state hospital studied

An Interagency board of state pefi
clals is to meet today (o recommens
to Gov, Rudy Perpich and the 198
Legislature how to handle the In
creasing empty spaces tn the state
hospltal system, .

They will act after reviewing option:
outlined by the Stale Planning Agen
£y, which lor nearly a year has col
lecled data on jobs, paiient loads
buildings, energy use; economic im
pact and other factors.

Of eight hospital communities
Mooke Lake emerged ma the most
vulnerable fo closing because of jis
heavy reliance on hospital jobs. Byl
little sentiment has surfaced AMONgE
legislators for closing any Institution
in the next two years.

A conversion, however, would pre-
serve many jobs and minimize aay
loss of spending power for patrons pf
local businesses. - )




MOOSE LAKE {AP) — The pepple
af packed the high school gy
rere scared, frustrated, indignant,
ngey and anxious. They numbered
ore than 704, about half the popula-
on of the northeastern Minnescta
ty of Moose Lake.

They were worried sbout their
bs, their businesses, their towns,
d they wanted to know from state
zople what lay shead for Moose
ake State Hospita],

Specifically, the businessmen,
wspital employees ang patients’
tatives had one question in mind:
as the state going to close the

They got no answer at the Wednes-
day night meeting, the second-from-
last in a series of state meetings
dealing with the futvre of Min-
nesoia’s eight state hospitals.

“The hospital system's population
is dropping, and the state Depart-
ment of Human Services has talked
of reorganization, The department
has talked of new ideas in the treat-
ment of the retarded, and of the
trend from institutional care to comn-
munity programs and services,

Nowhere is the issue hotter than in
Modse Lake. The town is practically
dependent an the state hospital, its
largest employer. The hospital has

J1TAI C 0sing

450 patients, and the equivalent of
490 fulltime employees with an an-
noal payroll of $19 million.

That $10 million s 24 percent of the

income of the 20 townships surroun- .

ding the hospital, said & Moose Lake
accountant who compied a set of
Figures on the town’s behalf.

"It would be an economic and
emotional disaster if we wowld lose
the hospital,” =aid former Moase
Lake mayor Bruce Kasden.

Warren Bock, representing
Human Services' mental retarda-
tion office, said the decision was the
Legislature's, not the department's.
Kasden, majority owner of a

downtown business block, was asked
later if he was satisfied with the
response.

“Hell, no,” he said.

Joe and Lee Mogen said they
recently invested in a new building
for their hardware store. Rut they

.8aid they had faith that, hospital or

no hospital, they cocld stay in
business,

Insurance man Len Schrnidt saig
he’s thinking of bujlding a $1.5
million industrial plant. But fear
that the haspita] may close, he said,

“‘makes me nervons as hell.”

Colleen Wieck of the State Plann-
ing Agency and planning consultant

Miriam Karlins Tepresented the
State at the meetin, » And at the
others which have been held. State
Planning bas the task of doing
research and gathering public opi-
nions for the Legisiature™s guidance
next year.

But Sen. Florian Chmielewski,
DFl-Sturgeon Lake, called the pro-
¢ess "a real slap in the face" i view
of recognition that the hospital is of
such  high quality. He said
legisiators are forming a coalition
“to save a system that we think is

- unique in the nation.™

Other speakers had varied
Teasons for their hospital tp be left

. alone. They said it gives excellent

care, that some patients just ecan't
make it without being hospitalized,
that the cost of transporting patients
greater distances for commitrnent
heatings ‘would be a drain .on the
dget. . . .
e

theelergy. ©: -7
*“¥You keep us from hiding: F
our desks, dur collars, pur paplits,
the pastor said. | :

Faylane Conaway, the mother of g
retarded woman, said her daughter
had made vast j &
artiving at the hospital ‘Hve years
3£0. T just want you to know I'm
behind the hespital," Mrs, Conaway|
said. “'{ don't want itto close,™

The concerned people of Moosel
Lake applauded. : -




“It's m real slap in Lhe face.'
tated State Senator Florian
hmieléwski referring o the
tate’ Plapning Agency study of
ale haspitals. Chmielewski's
omments came 8t the town
eeting  lesting Wednesday
edvled lo discuss the Mooae
ke Siate Hospital, :
Over 650 poople sttended the
id-afternoen meeting. Business
en closed their doors in Mogse
ke,  hospital employees,
siness employees snd con-
'rned people from throughout
£ area eeme (o hear a variety of
eakers and make a pressing
gument for the continuation of
e Moose Lake Stale Hospital in
 present capacity.

o promises made at

Colleen Wieck and Miriam
Karlins of the Siate Planning
Agency both addressed the crowd
and coutioned Lhat the towr
meeling process was just one stap™
in the S8PA study of the siate
hospital system and that the
decision ‘for the hospital closures
rested with the Legislature. Lookg
of disbelief were prevalent over
the stalemenl made by Karlins
that no decisions had alresdy

= Fonescay § own meeting on the hospital;
McKinney stated the doubtfulness of the hoapital's

hospital town m

‘heen made to closs one or more
. of Lhe hospitals in the stote.
The Coalition of Concerned

_Eh(_?]'ti'zans_ for Moose Lake Stat

ospitel helped organize an ex.

- lensive agenda of speakers for
the meeting. Inctuded in the

presentations were reports of the

excellence of the Moose Lake

- State Hospital frem officials of
counties served by the lorcal

Byalem, :

.Moose

eeting

three seemed to touch the crowd
the meost. Those presentations

- were on the economic impaet the

hospitat has an the ares, one.-
other from a private sector care
facility, and another from the
parent of a elient in the Mocsa
Lake State Haspital,

Larry Peterson's presentation

HOSPITAL continued page 4
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Hospital — _

of showing that of the 810 million
payroll furnished by the hospital,
that figure represents 24 percent
of the total income of the 20
townships that surround the hos-
pital struck a note with many
people present that they already
khow- that the hospital is the
area's life blood.

Peggy Vincent of the Eagle
Lake home demonstrated that
even though she is from the
private care sector, an area being
considered by the state rather
then institutions, the Moose Lake
State- Hospital ‘plays a vital role.

Vincent sited that there are many

cases that just could not be
handled in any other fashion
than a state hospital. -

The most inspiring presentation
came from Faylene Conaway, the
mother of a 27 year-old retarded
client in the Moose Lake. State
Hospital. Condway stated that

| before her daughter eame to the

Moose Lake facility, there were
many problems and she could not
-praise the staff of the hoapital
enough for the vast'improvements
her daughter has made since
becoming a client in Moose Lake.
Conaway’s statements brought
applause from the crowd that was
inspired by the warmth of the
story rather than the ecold facts of
how much the hospital financially
means to the area. .
‘All of the comments at the
meeting were taken down in

transcript form to be presented to
the 1986 sessions of the Legisla-.

ture for their determination on
the future of the hospital system.
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Coalition enlists executive.

meeling of the mental health
apency in Duluth, a meeting in
Cambridge regarding Lhe new
plan for stsie haspilals and &

Earlier this month members af
the Erecntlive Commitlee of the
Coalition of Concerned Citizens
for Moose Lake Staie Hospilal
{CCC for MLSH) unanimously
acled to appoint Deanna Vichorek
ta the position of Execuiive
Secretary and Coordinator for the
Coalilian.

The June 4th appoiniment by
Coalitioh members marks the first
peid positian of the Coalition
gince ils inceplion in December of

1983. Previously coordination ef-

forts were handled on a volunteer
basis. ..

The appointment of Vichorek Lo
the Executive Secretary and Co-
ordinator position was deemed
neeessary by Coslition members
in order for a successful and more
complate monitoring of legislative
aclion and Fulure plens for the
Stale Hospilal System could be
pecomplished. .

According Lo Vichorek a gene-
ral job description for her position
includes reporiing ihe status of
all legislative bills regarding state
hospital and mental health care
for our area and Kow these bills

may influence or affect the area.

Other duties include allending
and providing inpul a1 hearings in
the House and Senate and Hu-
man Services activities as they
affect Moose Lake; maintain close
relations wilh area legislalors,
Administrator of MLSH and Co-
alition members and Union offici-
als. The job description also
includes acling as a liaison with
stale lepislators, counly super-
visars, mayars, councilmen,
township officials and other state
officials and agencies; act as a
resource Lo olther sub commitlees
regarding stete hospilals; coord-
inale information and advise Coa-
lilion membera; arrange meeting
dates: assisl and prepare testi-
mony to the public on issues and
proposals by the Legislalure as
they arise and acl to organize
suppott from friends of the Coali-
tion and the general public.

“Reing in the law practice work
before, you get to know the ins
and outs of polilics,"’ commented
Yichorek on her appointment,
“‘now | will have the time to
follow up on it."’

Since her June 4th appoint-
ment. Vichorek has aliended a

meeling in St. Paul where Dr.
Hnbert Carl spoke on Lhe Rhode
Island plan for stale hospital
residenis and employees. Prev-
iously execulive commitiee mem-

nz, MN

secretary

ot pag

bers had been atlempling Lo
sttend such meelings, bul sched-
uling uf time (o cover such a vast
ares was often impossible.

“If we find out the information
nn time,”" staled Vichorek, “‘we
can act on it and rally the
communily te support the hospits!
apain.’’

Vicherek mentioned that a spe-
cial meeting has been sel this
Thursday, June 21 al the Moose
Lake Stale Hespilal at 10:00 a.m.
wilh Lhe Minnesota State Plan-
ning Agency. The meeting is in
rezards to the Dick Walch bill
which cnntaing proposals for the
fuiure of sizie hospitals. The
meeling is part aof Lhe slate
planning agency infurmalion ga-
thering tuwt of Lhe state 1o
develop recommendations for the
fulure of siate hospitals.



Og.June 4 1984 the Executive Com-

_nnnpeoflhe Coalition of Concerned

Citizens for Moose Lake State Hospital
{COC for MLSH) unanimously scted to

ek named to CCC_ position

Ar.neralphdwnptmoflhcﬁx
ecutive Secretary wnd Coordinator waa
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committees msl.tdms State hﬂ'mll
situation; coordinate information gnq
advise Coslition momberts, ag up
meclings; sct 85 a liaison with wace
legislators, county supervisors, mayors,
coungilmen, township officialy and
other siate officials and agencics;

assist and prepare testimony to the
public on the issues and proposals by the
kgislation as they come up; yot 1p
organize support from friends of the
Codiition and the general public; attend
all pertiment meetings on state bospitals
and health care residents.

“Since. June 4th, the day of my ap-
pointment as Executive Secretary of
CCC for MLSH I have attendsd a
meeting of the mental health sgency in
Duluth, a meeting st Cambridge regar-
ding the new plan for staic hospitas, a
meeting in St. Paul where Dr. Robert
Carl spoke on the Rhode Lland plan for
State Hospital residents and employees,
two meetings with State Hospita] per-
sonnel and administration,” commented

“There is & mecting scheduled for
Moose Lake on June 21, at 10 a.m. with
the Minnesota Planning Agency in
regards to the Dick Wekh bill, which
pertains ta the future of strate hospitals.
The committees have until Janugry 31,
1985 to come up with answers and solu-
tians ip regards to state hospitals. A

. report wifl be coming out after this
‘meeting on the information provided

us,” she further explained,
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Planning agency hea

by Stacia Vogel

“'No decision has been made by
the Governor, to my knﬂw]sd\ge,
by lhe Legistature that any inali-
lution in the state of Minnesota
will be ciosed,” atated Tom
Triplett, Director of the State
Flanning Agency (Inleragency
Board). Triplelt made this state-
menl at the June 21 meeling at
the Moose Lake State Hoepital.

The Interagency board, kmown
as lhe [natitution Care and Eco
nomiec Impact Planning Board.
haa been authorized by the Leg-"
islalure Lo do a comprehenaiva
study of the alate hospital aya-
tem. The agency's tasks include
developing a plan that containg
proposala which include protect-
ing the inlerests of the amployeea
and communities affected by the
deinstitutionalization of the atate

-

hospitals end alse conduct an
ecnnomic impact analysis.

In order et develap their plan,
employee of the State Planning
Agency Fred Grimm explained, a
consultant named Bill Bednarczyk
will vigil each- stale hospilal and
every emplayee will receive a
survey. The reasons for conduct-
ing’ this survey is to collect
informalion on the economic im-
pacel, discover employees prefer-
ences if the present system
should change, and also o find
oul whal their opinions are.
Grimm alsp sxplained thal the
legislature requires an energy
audil of the facilities.

The board must report their
studies back Lo the legiolature Hy
January 31, 1985 One Moose
Lake State Hospital empleoyee

vaeced his concern as Lo who
makes the final decision al this
point to close Lwo of Lha Minne-
sola facililies, Triplett siated that
the fina! decigion is in Lhe hands
of the legialature. Tripletl also
emphasized al the meeting jhat
the board ''‘will NOT in the
courae of this study be making
the final decigion. " .

The Assislanlt Director of the
Stale Planning Apency explained
that the board consisls of several
deparlmeniz. He continued to
say, '"The large group reflects the
complexily of the kinde of issues
thal we are dealing wilh. fL is no
longer jusl looking at clients.” He
added, ‘'The legislature recog-
nizes the complexity, and the
communily and employee kinds of
issues Lhat have to be deall wilh

d denies rumors

as changes Lake place.” Hu alse
explained seven separale sludiea
which will ba engaged. They
include Cosls, Residenia and Pa-
lienls, Services, Siale Employees,
Facililies, Feonomic Impact and
Public Information.

Senalor Florian Chmiglewski
whn was also present at the
meeling. commented that, *'In
order to dissolve concern wa've

from page 1

MLSH

and spid, "“Hopefully, as we look
down the road, il would by my
guess, thet in the next legisintive
session we will be sharing the
information Lhat yau provide to us
for discussion,"’

Miriem Karlin, another mem-
her of the Interagency Board,

had here thal has been persi

far sa fong, il is cur responsibility
lo face lLhose facls and seek
alternalives that may effect an
institelion like this.'” He also
made it clear that as 8 community
we musl saek allernalive uses for
eolieges as Lhe dwindling poputa-
lion is @ reality. Chmialawaki
locked - pasitively into the future

MLSH continned page 3

explained her role. As part of the
public informalion pracess she
will be setting up meelings in the
8 towns where the Minnesola
Slate Hospilals are located. Firsi
the town meetings are set up to
provide sufficient public input .
They will give the public the
opporiunity Lo respond, voice
Lheir concerns and ask question,
Also al this time {yet tp be
determined) Karlin will share
information derived from the
studies. The public wili be in-
furmed in advance of the exacl
date of the town meeling so
people will be given an adequale
amaunt of dime to wrile or phone
in their comments if Lhey are
unable to attend, added Karlin,
“‘For this projeet to fucceed,’*
sdded Triplett, *'wa have to have
yq;.;]r help.'” He explained that
withou!  everyone  particinaiin
they {the Board) will not bs ablg
lu_]_)raaenl Accurate dats io the

alure, thus causing them to
‘i the dark'"

¥ why the hospital is
Community,




a reel siap in the face,”

State Senator Florian
lewski referring to the
Flanning Agency study of
uspitals. Chmielewski's
:nts came at the town
g lasting Wednesday
led to discuss the Moose
ate Hospital,

650 people attended the
emoon meeting. Business-
osed their doors in Moose

hospital  employees,
ss employees and con-
people from throughout
a came to hear a venety of
rs and make a pressing
nt for the continuation of
ose Lake State Hospital in
rent caparity.

Colleen Wieck and Miriam
Karlins of the State Planning
Agency both addressed the crowd
and cautigned that the tow
meeling process was just one ste

in the SPA study of the state

hospita! system and that the
dacision for the hospital closures
rested with the Legislature, Logks
of disheliel were prevalent over
the statement made by Karlins
that no decisions had already

Mike M.cKinney addresses the people who came to
last Wednesday's town meeting on the hogpital:

.Moose Lake.

McKinney stated the deubtfalness of the hospital’ s

0 promlses made at hospital town meeting

‘been made to close one or more
. of the hospitals in the state,
The Coalilion of Concerned
Cilizens for Moose Lake Siate
“Hosp;tai holpec organize an ex-
Lensive agenda of speakers for
the meeting. Incleded in the
presentalions were reports of the
excellence of the Moose Lake
State Hospilal from officials of
counties served by the locsal
sysiem.

Of &1l the presentetions made,
three seemed to touch the crowd
the most. Those presentations
were nr the eropomic impact the
hoszpital hag on the srea, ope-
other from & private sector care
facility, end enother from the
parent of a clent in the Moose
Lake State Hospital.

Larry Petersen's presentation

HOSPITAL continued page 4

future has delayed his company's plans to bm‘ld in
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Governor’s Staff Visits
hospital to evaluate

by Lols E. Johnson

Several members of Governor Per-
pich’s staff who are part of the Min-
nesota State Planning Agency visited
the Moose Lake State Hospital on
Thursday, June 21st.

The group has visited all of the State
Hospitals in Minnesots in an effort to

communicate to the employees and com-

munities that an in-depth study is to be
conducted and information is needed.

Agency head, Tom Triplett, announc-
ed that no decision has been made to
close any hospital. “We've all learned
from our mistakes,” he sid,

All the information received will be
compiled and a report given to the

govemnor by January 31, 1985, it was
anid

The Legistature will make a final deci-

sion on the matter,

Triplett aaid that due to the declining
pepulation of the hospitals, something
has to be done. “We want information
and ideas ;o that we can do this in 4 way
that will have the leest harmful effect on
the employees and the community.”

Aress of study include: costs,
residents and patients, community ser-
vices that could be offered by
employees, status and characteristics of
employees, anaylsis of the huilding, the
economic impact on the community,
and public information.

Arrowhead Leader

“Locally Owned and Operated™ Serving Aitkin, Pine and Carlton Counties,
P.0. Bw; 506 Moosg Lakg. Minnesota 485-8420
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Agency member Fred Gritnm an-
nounced that all State Employees will be
asked to complete 8 survey regarding
their income, spending, and savings pat-'
terms. The survey will also wsk
preferences for future work. o

Grimm stressed that no signatores
will be needed nbout the quality of care’
and the problems created when mentaily
retarded clients are placed in facilities
outside of the State Hospital.

Triplett said that the client's home
county amt community will be in-
vestigated 22 to the availability of beds,
the cost, and the services that can be
provided. .

“If you have concemns, help us, we're
not cast in iron,” said Karlins.

“During Governer Perpich’s first
term in office, he visited the Moose
Lake Hoapital,” »aid Senator
Chmielewski. “I was with him when hé
said, ‘This is the finest institution in
Minnesota®,”

Chmielewski asked for the kind of in-
formation that will be needed to “show
his colieagues that this is the kind of in-
stitution that the Governor said it was.”

Due to his position on the Welfare
Committee, Chmielewski said he will be
able to monitor the proceedings. He also
stated his intention to keep close touch
with the people in this ares,

“Down the road, I can’t predict what
happens. We need mformation, We're
counting on you,” Chmielewski said.

ottt
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Coaliton appeals for largé turnout at meeting

The last of the serise of town

" meetings on state hospitals being

conducted by the State Planning
Agency will be held in Moose
Lake on October 3 from 1-3 p.m.
in-the Moose Lake High School.

Hefore the October 2 date,’

town meetinga will have been
'held in all the other CItiOS that
house a state hospital facilit

Members of the Coalition of
Concerned Citizene for Moose
Take State Hospital have met
several times recently to prepare
for the town meeting. A tentative

agenda for the meeting, along .

with a plan of presentation have
been worked out by Conlition
executive board members.

The town meeting is the ﬁnll
phase in information gethering by
the Stete Planning Agency to
complets a comprehemsive report
to the governor and the state
legislature on what  direction
should be taken in regards to

state hospital facilities. Previous -

information gshor-d by the Siite
Planning Agency included mater-
ial about the physical plant of the
hospitals, employse informatim,
etonomic impact and patient care.
The informetion to be premted
st the Oclober 3 town meeting is
to round out thq scope of cofl-
cerna from the remamms factions
of the general public

The testimony that will be
tiken at the town mesting will
include presentations on patient
care, judiciary optiona, logislative
and ' ministerial perspactives,
economical impact and feelings of
friends and relatives of clients of
the hospital system. -

. Coalition executive board mem-
bers and executive secretary
Deanna Vichorek are urging for

as large or even larger turnout .

than the public meeting held in

this yesr st the Moose.

l:h’:.gde Hospital Auditerium.

' Bus, trarisportation and sdditional
space are presently being

purking
* worked on to provide for the

maximwm amount of convenience’
for people of the ares to attend..

"but also at

h‘any buainessas wil‘I also. ba

. ciosed for the duration of the two

hour mresting to allow for emplo-
yeea to aitend the information

gathering wession - More informa.
tion regarding the buns schedules

in the weeka to come before the
meeting date.

Although the town meeting e
set to be a highly structured
preseniation, a show of support in

needed, according to the Coal-

‘ition, in order to remind planning

of Public Welfare officials thst
" the residents of the counties that

are served by the Maose Lille

State Hoszpithl take grest pride in
the facﬂityh Moase Lake and the

dents of the _
show srength on the local M
th _ ;

i

Benﬂe bil 52053 introdeced by
Senstor Chafee in February of
this year could slso play a

. sigmificant role in the future of

the state hospital system regard-
lese of actionn taken si the state
lavel.

The Chafee bill calis for the

cotting of Medicade reimburse-

ment payments for mentally re-

tarded clients in institutions or

community homes of over 15 bed
size. No action was taken by the
earlier in the year, but -

I‘w“ .
" a rewiew of the bill is expected in

this session of Congress. A lestier
writing campalign to Minnesota
Senators and

being urged by the Coalition. -
Eighth District Representstive .
James Oberstar and Senators
Deve Durenberger and Rudy Bos-

. «hwits heve besn made aware of

the feelings of the Godi&m whout

"'tho Chafes bill, but responses

mthegmenlpnbﬁcwshla

wdﬂ of:

that progosition would .
“help the cmuda to defest the:




CCC update

The Coalition of Concerned Citizens
of Moose Lake, in trying to keep on top

of the progress on the State Hospital
‘situation at state level, has sent Deanna

Vichorek to several meetings this past
month.

August 1.7th, the Intraagency Board
met in St. Paul where there was a run
down given on the progress of the study
on state hospital in progress.

One of the studies commented on was
the Employee Study given to each of the
nine state hospitals.  Percentages of
employee  participation are;
Anoka-63%, Cambridge-50%, Fergus

- Falls-64%, St. Peter-54%, Willmar-

67% and look at Moose Lake-
75%, (Thanks for taking the time
to do this and for your concern). The
other two hospital studies were not com-
pleted at the time of this meeting.

Vichorek said they also had a high
energy-efficiency rating as compared to
the other hospitals.

August 22nd and August 29th, the
Cambridge and Faribault Town
Meetings were attended for input and a
fact finding mission. About 400 people

. _
w

“Deanna Vichorek

attended each of the meetings.

The Coalition has been in contact
with the mayors of all the surrounding
communities for support and attendance
if possible at our town meeting on Oc-

" tober 3, 1984 at 1-3 p.m. Also the area

legislators, civic organizations,
ministerial association, law enforce-
ment, schools, businessmen and

‘employees of the state hospital have

been informed of the importance of thia
town meeting.

Community - plesse keep this date
and time in mind, and if at all possible
please attend the Moose Lake Public
Town Meeting. DATE: October 3,
1984, TIME: 1 - 3 pm, PLACE:
Moose Lake High School suditorium.






